UNITED STATES ARTIFICIAL

INTELLIGENCE INSTITUTE ‘

USAII

CERTIFIED

A

TRANSFORMATION
LEADER

PROGRAM
CURRICULUM

FOR CANDIDATES OF THE CERTIFIED
Al TRANSFORMATION LEADER (CAITL™)
PROGRAM

© Copyright 2026. United States Artificial Intelligence Institute. All Rights Reserved. WWW‘usaii.org



CAITL™ Program Curriculum

The CAITL™ certification’s curriculum is exclusively designed
to meet the global demands of the most accomplished
business leaders, CXOs, and decision-makers to empower
them to strategize, adapt, and operate Al technology as well
as processes for seamless business transformation thus

enhancing business growth.

The program curriculum has been vetted and assessed by the
world-renowned 'USAII® Artificial Intelligence Advisory Board
(AIAB)' which comprises the best subject matter experts and
influencers of Al, ML, and Data Science like CTOs, CIOs, Heads
of Technology, Delivery Directors, Al, ML and Robotics
Influencers, Data Scientists, Technology Leaders, and many
from Fortune 500 companies.

Module 1- Understanding Al
* Introducing Al for Business

* Data Interpretation by Machines

* Generative and Agentic Al foundations for Strategic Leadership

* Next Era of Al-generated Inventions

Module 2- Al Strategy
* Understanding Al Strategy
* High-performing Al Teams
* Data as the Lifeblood of Al

* Intelligent Systems Product Leadership
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Module 3- Strategic Data Science for Business
* Data Literacy
* Dignostic Analysis
* Four-pillar Data Science Model
* Organizational Goals Alignment with Data Strategy

* Decision-making Frameworks

Module 4- Product Management with Al
* Product Ideation with Al
* |dentifying Market Opportunities for Products
* Al Product Development and Maintenance Framework

* Impact of Al Transformation on Product Management

Module 5- Digital Transformation and Related Risks
* Digital Transformation Driven by Emerging Technologies
e Alin Digital Transformation

* Managing Visible and Invisible Risks

Module 6- Strategic Al Plan for Risk Mitigation
* Zero-trust and Risk Equation
* Cybersecurity Frameworks in Organization

» Cybersecurity Strategic Plan and Process

Module 7- Al Ethics, Security, and Privacy
* Al Governance and Ethics
* Security in Al Systems

* Understanding Privacy and Al Compliance
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Real-World Use Cases _

The CAITL™ certification’s curriculum is exclusively designed to meet the global demands of the most
accomplished business leaders, CXOs, and decision-makers to empower them to strategize, adapt, and operate

Altechnology as well as processes for seamless business transformation thus enhancing business growth.

The program curriculum has been vetted and assessed by the world-renowned 'USAII® Artificial Intelligence
Advisory Board (AIAB)' which comprises the best subject matter experts and influencers of Al, ML, and Data
Science like CTOs, ClOs, Heads of Technology, Delivery Directors, Al, ML and Robotics Influencers, Data

Scientists, Technology Leaders, and many from Fortune 500 companies.

50+ LATEST AND INDUSTRY-RELEVANT USE CASES
FROM TOP ORGANIZATIONS THAT HAVE ADOPTED Al
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Resource Center

USAII® provides you with a ‘resource center’ which includes study books and e-learning. The CAITL™
certification is a self-paced learning program for decision-makers and leaders to get equipped with the
strategic knowledge of Al transformation and its practices. The program is designed to push you through the
right rigor and prepare you for real-world Al process-based challenges such as Al implementation, cost

analysis, resource management, etc.

The program is designed such that you require only 8-10 hours per week to grab the essential knowledge and

get certified.

eBooks for Download:

The recource center includes USAII® Study Book 1, Study Book 2, and Study Book 3- all these eBooks cover
strategic Artificial Intelligence and relevant topics including Managing Al projects, Impact of Al Transformation
on Product Management, Enterprise Al for Business, Al Ethics, Governance and Privacy in Al, Decision-Making

Frameworks, Digital Transformation Laws, and more.

Please note that Study Book 3 includes an exclusive collection of Al use cases that will help you determine the

various approaches to Aland how you may want toimplement orenhance your processes at your organization.
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Videos and Workshops

The CAITL™ eLearning program also includes HD videos and workshops, to help you put your learning into
practice and develop a techno-strategic perspective and leadership to enhance Al transformation within your

organization. Below are the topics for videos and workshops.

Getting it Done with Al-Harnessing Al to Boost
Productivity & Decision-Making [Video]

Unravel the fundamentals of Al and how it is transforming industries, work,
and creativity. The course teaches practical techniques such as effective
prompting to help you use Al tools including ChatGPT for writing, research,
and decision-making. You'll be able to confidently integrate Al into your
daily tasks to improve productivity and outcomes.

ChatGPT Masterclass: Learn how to use ChatGPT 5
Effectively [Video]

Learn ways to effectively use ChatGPT 5 to automate repetitive tasks,

enhance communication, and streamline everyday professional work. The
@ ChatGPT'S course covers prompt engineering, content creation, and advanced features

like memory, data analysis, and image generation. You'll be able to build

custom GPTs tailored to your needs and optimize workflows for maximum
productivity.

A Complete Guide on Al Ethics, Governance, and Risk
[Video]

Explore and navigate the ethical challenges of Al, including bias, fairness,
and transparency in real-world applications. The course introduces key
ethical frameworks and uses case studies to show how these issues impact
high-stakes domains like healthcare and justice. It also equips you with
practical tools for Al governance and responsible decision-making to ensure
ethical and accountable use of Al systems.

© Copyright 2026. United States Atrtificial Intelligence Institute. All Rights Reserved. WWW.usaii.OI"g



B

UNITED STATES ARTIFICIAL
INTELLIGENCE INSTITUTE

B

Al Automation and Agentic Al with n8n+ ChatGPT + GenAl
[Video]

Build Al-powered automation workflows using tools such as n8n, ChatGPT,
and generative Al to streamline business processes like a Pro. The course
lends hands-on experience in creating social media campaigns, automating
tasks, and building intelligent customer support chatbots using technologies
like RAG and Pinecone. You'll be able to design and implement end-to-end
Al automation solutions to improve efficiency and customer experience.

Claude, Claude Projects, and Claude Code for Non-Coders
[Video]

Master powerful Al tools such as Claude, CustomGPTs, and NotebookLM to
i_? streamline everyday office tasks and boost productivity. The course teaches
- prompt engineering and helps you build your own reusable prompt library
By for writing, research, and automation. You'll also gain hands-on experience
with no-code tools like Claude Code to automate workflows and integrate Al
seamlessly into your daily work.

Generative Al for Business Leaders and Executives-
Strategy, Use Cases, and Impact [Video]

This explores the ways to cut through Al hype and identify high-impact use
cases that drive revenue and efficiency across key business functions. The
course teaches practical frameworks, real-world case studies, and a step-by-
step 90-day roadmap to successfully implement Al, including team building
and build-vs-buy decisions. It also equips you with governance, risk, and
long-term strategy insights to create a sustainable, competitive advantage
with a clear 12-month Al vision.

Al Strategy for Business Leaders [Video]

This course provides a comprehensive overview of Al, exploring its
applications, evolution, and leadership roles in adoption. Through case
studies, market trends, and hands-on exercises, you'll learn to implement Al
effectively, maximize ROI, and address challenges like ethics and risk. Equip
yourself to lead Al initiatives with clarity and purpose.
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MCP for Leaders: Architecting Context-Driven Al for Al
Innovation (Optional)

Get exposed to the world of Model Context Protocol (MCP)! Understand its
role in decision intelligence, autonomous agents, and compliance. Learn to
integrate strategies into business systems using tools such as LangGraph and
Chroma. It shall equip you to implement context-aware Al solutions and lead
MCP-driven initiatives for smarter, adaptive operations.

Vibe Coding with Windsurf: Beginner's Guide to No-Code
Web Design (Optional)

windsurf . g Explore the hands-on course that introduces you to Vibe coding and no-

: code web development with Windsurf, guiding you from basics to building
and publishing a functional website. It shall unravel an array of Al tools for
design, troubleshooting, and optimizing user experience without any
coding, assisting beginners with limited to no coding exposure.

The Machine Learning Workshop (Optional)

This workshop begins by demonstrating how unsupervised and supervised
learning algorithms work by analyzing a real-world dataset of wholesale
customers. Once you've got to grips with the basics, you'll develop an
artificial neural network using Scikit-learn and then improve its performance
by fine-tuning hyperparameters. Towards the end of the workshop, you'll
study the dataset of a bank's marketing activities and build machine learning
models that can list clients who are likely to subscribe to a term deposit.
You'll also learn how to compare these models and select the optimal one.

MACHINE LEARNING

© Copyright 2026. United States Artificial Intelligence Institute. All Rights Reserved. WWW.usaii.org



Live Masterclass

The CAITL™ program includes two (2) live masterclasses by renowned Al
influencers and experts empaneled into the USAIl's Panel of Experts. Each
masterclass will be of 90 minutes in duration that will help you gain or
enhance your expertise in Al Tech Management. Since the CAITL™

program is a vendor-neutral certification, the masterclasses have been

designed to meet the industry expectations to focus on Al

transformation strategy irrespective of domains and platforms.

Please note, the Masterclass lectures are also part of the program
curriculum, and the learning in these sessions might help you provide

insights in you program assessments.
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About USAII®

The United States Artificial Intelligence Institute (USAII®)
is the world’s leading Artificial Intelligence certifications
provider for aspiring professionals and leaders at any
stage of their career, organizations, institutions,
academia, or governments, looking to upskill and reskill

their expertise in the ever-evolving Artificial Intelligence

domain.

LOCATIONS

Arizona

1345 E. Chandler BLVD,,
Suite 111-D Phoenix,
AZ 85048,

info.az@usaii.org

UNITED STATES ARTIFICIAL
INTELLIGENCE INSTITUTE

GET STARTED
WITH THE MOST
STRATEGIC Al
EXCELLENCE

PROGRAM EVER!

Texas

539 W. Commerce St #4201 Dallas,

TX 75208

info.tx@usaii.org

Illinois

1 East Erie St, Suite 525
Chicago, IL 60611

info.il@usaii.org

United Kingdom

29 Whitmore Road, Whitnash
Learmington Spa, Warwickshire,
United Kingdom CV312JQ

info.uk@usaii.org

Singapore

No 7 Temasek Boulevard#12-07

Suntec Tower One, Singapore, 038987

info.sg@usaii.org

@) fin) () (X)

info@usaii.org | www.usaii.org
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